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0sA - //30-66

I, March 1966

Subject: Flip Charts from 3 March 1966 Negotiation Conference

Dear Chuck:

Per your request enclosed please find two (2) copies
of the "Flip Chart" materiasl presented during the Spares
Negotiation Conference on 3 March 1966.
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*1lp Chart I - Cogt of Spares

Two MajJor Aress

1 « Those elements of cost that can be estimated for each line item

of Spares List. These include:

a. Shop Labor

b. Assembly Labor
¢. Inspection labor
d. Materials

e, Subcontracis

e Finishing

Z. OQvertime Premium

IT1 - Those elements of cost that cannot be estlimated for each
line 1tem. These 1nclude:

a. Engineering Support

b, Manufacturing Planning & Contrel
2. Inspection Services

d. Bulk Type Material

e, Travel

f. Packing and Shipping
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Fiip Chart II - PFormula for Application of Those Elements of Cost
that cannot be estimated for each line item

Iet x = Sum of cost that can be estimated for each line item
fﬁ.l 4 Xg e cawoasnw 4 Xn)

n = number of spare line iteme (including 45 day 1lists, where
applicable)

¥ = Sum of costs that cannot be estimated on a2 line item basis.
X+ Y + Fee (x + Y) = 2 (Total Sales Price of List)
= A (Factor to be applied to each line item)

A(xy) = Seles price forlst item on List

A(x2) = Sales Price for 2nd item on List

A(%pn) = Sales Price for Last item on IList
and

A(Xl) + A (Xg) T +A (Xn) = 7
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Flip Chart V - Punctions of Engineering Support

1.

=
ot

Initiate procurement of certasin subasszemblies from vendors.
Tgis effort includes the placing »f the requisitions, monitoring
of vendore and follow-up,

Monltoring the &fort being performed by Manufacturing, including
issuence of MI's to Bhops and schedule follow-up.

Solution of technical problems arising during the manufacturing
and testing of spares.

Maintain liaison with Program Management to effect changes in
Spares ordere.

o8t and Schedule control of Spares Effort,
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Flip Chart VI - Punctions of Manufacturing Support

1.

3.

i

iR,
-

MPC - Initiation end follow-up on &1l (except S/A8) Purchase
Requisitions and Shop Orders. Cost and Schedule Control for
all Manufacturing effort maintained by this group.

Recelving Inspection - Incominz Inepection on all bulk type items
procured,

Inspection Services - Maintenance of vendor quality. Includes
travel to various vendors for quality surveillance and inspection.

Packing and Shipping. Packing of all Spares lteme for shipping.
Shipping charges are not included.

Bulk Meterials -~ Certain types of materials cannot be guantified
on lndividual spares items and are gusted here. This includes
items such as: epoxy, paint, ink, rivete, varnish, wire,
sleeving, etc,
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Flip Chart VII - Spares Time Phasing Chart
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#11n Chart VIII - Survey of Project 1942
7 System Manufacturing

4 Ttems Surveved

Total Quantity of These Items Procured 8,083

Total Ouantity of These Items Required 6,816

Talance 1,187

Regidual Remaining in Stock L 3uY

Tarts Utilized (Shrinkasc) 93

tarts Utilized = ?Qg = 11.7% Shrinkage Used
Hequirements
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¥lip Chart IX ... Survey of Project 4928
Spares Lists 1(E) & 40

66 Iteme Surveyed

Total Quantity of These Items Procured 4,780
Total Quantity of These Items Required 4,047

Balance 733
Residual Stock Remaining 446
Parts Utilized 287

Partz Utilized (287) = 7.1% Shrinkage Used
Requirements (4,047)

Note: Job in process. Miore useage anticipated as major essemblies
{1.e, Receivers, etc.) have not yet been tested.
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Flip Chart I - Cogt of Spares

Two Major Areas

I - Those elements of cos8t that can be estimated for easch line item
of Spares List. These include:

&, Shop Labor

b. Assembly ILabor
c. Inspectlon Labor
d. Materials

e. Subcontracts

. Finishing

g. Overtime Premium

II - Those elements of cost that cannot be estimated for each
line ltem. These include:

&. Engineering Support

b, Manufacturing Plenning & Control
¢. Inspection Services

d. Bulk Type Material

e. Travel

f. Packing and Shipping
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Flip Chert II - Formula for Application of Thoge Elements of Cost
that cannot be eatimated for each line item

Let x = Sum of cost that can be estimated for each line item
(X3 + Xo + covess + Xp)
n = number of spare line items (including L5 day lists, where
applicable)
Y = Sum of costs that cannot be estimated on & line item basis.

x + Y+ Pee (x + Y) = Z (Total Sales Price of List)
Z = A (Factor to be applied to each line item)

A(x1) = Sales price forlst item on List
A(xp) = Sales Price for 2nd item on List

Sales Price for ILast 1tem on List

b=
~~
b
jo}
~—
i

and

A(X1) + A (X)) + tevennveesnees + A (xn) = 2

Approved For Release 2002/08/12 : CIA-RDP72B00464R000400090022-9



Approved For Release 2002/08/12 : CIA-RDP72B00464R000400090022-9

STATINTL

Next 1 Page(s) In Document Exempt

Approved For Release 2002/08/12 : CIA-RDP72B00464R000400090022-9



Approved For Release 2002/08/12 : CIA-RDP72B00464R000400090022-9

Flip Chart V - FPunctions of Engineerlng Support

1. Initiate procurement of certsin subassemblies from vendors.
This effort includes the plecing of the requisitions, monitoring
of vendors and follow-~up.

2, Monitoring the €fort being performed by Manufacturing, including
issuance of MI's to Bhope and gchedule follow-up.

3. Solution of technical problems arising during the manufacturing
and testing of spares.

I, Maintain lisison with Program Menagement to effect changee in
Spares orders.

5. Cost and Schedule control of Spares Effort.
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Flip Chart VI - Functions of Manufacturing Support

1.

MPC - Initistion and follow~up on all‘(except S/A8) Purchase
Requisitions and Shop Orders. Cost &nd Schedule Control for
all Manufacturing effort maintained by this group.

Receiving Inspection - Incoming Inspection on a&ll bulk type items
procurad,

Inspection Services - Maintenance of vendor quality. Includes
travel to various vendors for quality surveillance and inspection.

Packing and Shipping. Packing of all Spares ltems for shipping.
Shipping charges are not included.

Bulk Meterisls - Certain types of meterials cannot be quantified
on individual spares items and are quoted here. This includes
jitems Buch asi epoxy, paint, ink, rivets, varnish, wire,
gleeving, etc.
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Flip Chart VII - Spares Time Phasing Chart
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¥lip Chart VIII - Survey of Project 1942
E System Manufecturing

46 Items Surveyed

Total Quantity of These Items Procured £,083
Total Quantity of These Items Required 6,816

Balance 1,187
Residual Remaining in Stock 368
Parts Utllized (Shrinkage) 799

Parts Utilized = 799 = 11.7% Shrinkage Used
Requirements [}a314)
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F11p Chart IX ... Survey of Project 4928
Spares Tigts 1(F) & 40

66 Items Surveyed

Totel Quantity of These Items Procured b, 780
Total Guantity of These Items Required 4,047

Balance 733
Residual Stock Remaining _ . hbe
Parte Utilized 287

Farts Utilized (287) = 7.1% Shrinkage Used
Requirements (&,047)

‘Mote: Job in process. M re useage antlcipated as major assemblies
{i.e. Recelvers, etc.) have not yet been tested.
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